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MNOAITIKH NMOIOTHTAZ

«Moétntax yia Tnv etaipgia THRACE Eurobent S.A. onuaivel cBacudg oToV TTEAATN KAl €EUTTNEETNON TWV
AvVayKwWV TOU KaTd Tov KaAUTEPO duvatd TpOTTo. AuTdg 0 OTOXOG Eival APNECT CUVUQACUEVOG JE TNV aTTOAUTH
Katavonon Twv amaITHoswy TwWV TTEAATWVY atmd 6Aoug Toug avBpwTroug Kal 6Aa Ta eTmitTreda dioiknong g
ETAIPEIOG PE OKOTTO TNV OUVEXH BEATIWON TWV TTAPEXOUEVWY UTTNPECIWY KOl TWV TTPOIOVTWV.

H etaipeic THRACE Eurobent S.A. dpacTnpIOTIOIEITAI KUPIWG OTNV TTAPAYWYI YEWOUVOETIKWY E
EYKIBWTIOPEVO OPUKTO UTTEVTOVITN.

ATtroTeAei BepeNIdN apxr TNG KAl dpapa TNG ETAIPEIAG N TTAPOXT] AIOTTIOTWY KAl TTOIOTIKWYV TTPOIOVTWY TToU
KOAUTITOUV TTAHPWG TIG I0XUOUCEG VOUOBETIKEG KAl KAVOVIOTIKEG ATTAITACEIG 0TNV EANGDa Kal To e§wTepIkS. MNa
TOoV AGyo auTd n eTaipeia £xel uloBeToel éva ZuoTnua Alaxeipiong Moidtntag cupewva pe 1o Aiebvég MpdTutro
ISO 9001 1o otroio kai epapudlel oe OAeG TIG dPACTNPIOTNTEG TTOU €XOUV ETTITITWON CTNV TTOIOTNTA TWV
TTPOIGVTWY KAl UTTNPECIWV TNG.

H epapuoyr Twv oUyXPOVWVY AUTWVY KAvVOVWY TToIOTNTAG, ATTORAETTEl OTNV TTPOANWN OAWV TWV TTBAvVWV
OuoAcIToupylwv 0’ OAa Ta emTiTTeda TTApaAywyng evog TTPOIGVTOG, atrd Thv TTapaywyn Kai mn Si1dBeon PExp! Kal
TNV EUTTNPETNON PETA TNV TTWANOCT.

Mo va emTUXEl 6Aa Ta avwTEPW, N Aloiknon Tng Etaipeiag deopeveral va:

e Eymrvedoel pia raideia OAIKAG MoidTnTag o€ 6Ao TO TTPOCWTTIKG, TTou Ba BacifeTal oTnv opadikA epyaacia,
TN KATGAANAN eKTTAIBEUCN KAl T CUVEICPOPA OAWV TWV EPYALOPEVWV.

o KaBopiCel Toug 0TOX0UG yIa TNV TTOIOTNTA KAl TRV OTEVH TTAPAKOAOUONOT) TOUG HECW TWV AVOOKOTTATEWYV TNG
AvwTarng Aloiknong.

o O€ETEl PETPACIUOUG QVTIKEIUEVIKOUG OTOYXoUG yia Tnv Troiétnta. O1 oTéX0l auToi KaBiepwvovTtal Kal
aglohoyoUvTal wg TTPog Tov Babud eTiTeUEAG TOug OTa TTAdICIA TG AvaokoTTNong Tou ZAlN atrd Tnv AvwTaTn
Aloiknon Tng eTaIpEiag.

o AvaoKOTTEl KAl BEATILOVEI CUVEXWG TO XAPOKTNPIOTIKA TWV TTPOIGVTWY Kal TWV UTTNPECIWY TNG, OTTOU auTo
gival eQIKTO, KOBWG Kal TNV ATTOTEAEOUATIKOTATA TWV SIEPYATIWY TNG.

o [lapéxel TOUG aATTaPAITNTOUG TTOPOUG KAl PECA YyIA TNV OTTPOCKOTITN, ATTOOOTIKA] KOl OTTOTEAECUATIK
AeIToupyia KABe TUAUATOG TNG ETAIPEING.

e ETrevduel oTnv ouvex KaTAPTION, EVNUEPWON KAl EKTTAIOEUCN TWV OTEAEXWYV TNG WOTE VA TTPOAYOUV ThV
MoiéTnTa 0€ KABE TOUG BPACTNPIOTNTA.

o [NapakohouBei, peTpdel Kai agloAoyei TIG KPIOIPES TTAPAUETPOUG KAl TIG DIEPYATIiEG WOTE va EQT@AAIETAI N
ouvexXAG PeATiwon Tou ZATT.

o [VWOTOTIOIEI TO ATTOTEAEOUATA TWV QVOOKOTTHOEWY O OAeG TIG PaBpideg dioiknong TIG €TaIpEiag Kal
€€ao@aAilel 6T gival aTTOAUTWG KaTavonTtd atrd dAoug.

e Edpaiwvel kal dlatnpei ouvepyaoicg pe TTpounBeuTéG Kal TTEAATEG WOTE va PeATIOTOTTOIEITAI N aAUGida
TTPOOTIBEPEVNG agiag.

o EEao@aAiCel 611 o1 TTEAATEIOKEG KAl KAVOVIOTIKEG ATTAUTHOEIG €ival TTARPWG KOTAVONTEG KAl KOIVOTTOINUEVEG
péoa oTnv eTaipia.

o AtTavtd TTpoBupa Kal BeTIKA o€ oXOAIa MNeAaTwv.

KaBopIoTIKOG TTapdyovTag yia TV KOTAKTNON Twv oToXwV Mo1dTnTag Bewpeital n evepydg CUUPETOXH Kal
ouvelopopd 6Aou Tou avBpwTTIvou BUVAUIKOU TNG ETAIPEING.

O TpooavatoAiopdg Tng etaipeiag otn PeAtiwon Tng MoidtnTag atmoTeAei avatrdéoTTaoTo PEAOG TWV
QAVATTTUEIAKWY TNG OXEDIWY, PE TTPOCSOKWHEVA ATTOTEAéOUATA TNV BEATIWON TNG AVTAYWVIOTIKOTNTAG KAl TNG
ETTIXEIPNMATIKAG TNG BEONG KABWGS Kal Tou avBpwTTivou duvauikou Tng.

MNa v etaipeia THRACE Eurobent S.A.
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QUALITY POLICY

“Quality” to THRACE Eurobent S.A. is synonymous to respect towards the customer and satisfying their
needs to the highest degree possible. This goal is directly linked to the complete understanding of the
customer needs by all the people and management levels of the Company involved with the main objective
being to continuously improve the services and products we supply.

THRACE Eurobent S.A. is mainly involved in the production of Geosynthetic Clay Liner used as Barriers.

The fundamental principle and prime vision of the Company is the provision of dependable and high
quality products that fully meet the applicable legislative and regulatory requirements in Greece and abroad.
For this reason, the company has adopted a Quality Management System according to the International
Standard ISO 9001 which applies to all activities affecting the quality of products and services.

The application of these modern quality standards, is designed to prevent all possible malfunctions in all
levels of production of a product, starting with the production, the distribution, up to and including after sales
service.

To achieve all this, the Company's Management is committed to:

eInspire a Total Quality education for all staff, based on teamwork, appropriate training and the contribution
of all employees.

oSetting the objectives for quality and closely following them through the reviews by the Senior Management.
eSets measurable objectives for quality. These objectives are established and evaluated as to the degree of
their achievement in the framework of the review of the QMS by the Senior Management of the Company.
eContinuously reviews and improves the characteristics of products and services, wherever possible, and the
effectiveness of its processes.

eProvides the necessary resources and means to ensure the smooth, efficient and effective operation of each
department of the Company.

eInvests in continuous training, information and education of its executives to promote Quality in every activity.
eMonitors, measures and evaluates the critical parameters and processes to ensure continuous improvement
of the QMS.

eConveys the results of the reviews at all levels of government and the Company ensures that it is perfectly
understood by all.

o|t establishes and maintains partnerships with suppliers and customers to optimize the value chain.
eEnsures that customer and regulatory requirements are fully understood and publicized within the company.
oWillingly responds positively to customer comments

The determining factor for the conquest of Quality objectives is considered the active participation and
contribution of all human resources of the company.

The orientation of the company to improve Quality is an integral part of its development plans, with results
expected to improve competitiveness and the business location and its workforce.

For THRACE Eurobent S.A.:

F. Marinidis Ath. Dimiou
Plant Manager Vice President
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